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Construction of Clinical Microbiology Laboratory Using PDCA Cycle Management to Promote Regional Testing
Center of County-Level Medical Community
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Abstract Objective: To analyze the influence of county—level medical community regional testing center management mode
combined with PDCA cycle management improvement measures on the construction of clinical microbiology laboratory. Methods:
Four steps of PDCA cycle management (plan, do, check and summarize) were used for the construction of clinical microbiology
laboratory. Results: Under the close county—level medical community in Lianzhou City, the regional testing center management
combined with PDCA were used to preliminarily construct a scientific, effective, reasonable, standardized, systematic, recognized,
quality assured clinical microbiology laboratory that can meet the clinical needs of 18 medical institutions of municipal and
township level in Lianzhou City. Conclusion: PDCA cycle management plays an important role in the epidemiological investigation

and statistics of infectious diseases, the evaluation of disinfection and sterilization effect, the assessment of environmental hygiene,

and the rational use of antibacterial drugs.
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